PO3BUTOK CUCTEMW OBNIKY, AHANI3Y, AYAUTY
TA ONOJATKYBAHHA B YKPAIHI: TEOPIA,, METO40/0T 1A, OPTAHI3ALLIA

Bapticte € ¢dyHIaMEeHTaAIBPHUM TIOHATTSM B EKOHOMIIll, OCKUIBKM BOHA
BHU3HAYa€, CKUIBKA Tpeba BUTPATUTH HAa BUPOOHHUIITBO MPOAYKIIii, 11100 3a0€3MeUUTH
il BUIyCK. Y pPECTOpPaHHOMY TOCHOJAPCTBI BapTICTh CTpaBU (OPMYETHCA UYepes:
BapTICTh CUPOBHHM (MPOAYKTH XapuyBaHHs, CIElLli TOIIO); BUTpPAaTH Ha OIJIATy
mparfio (3apruiaTa KyxapiB, 00CIyTOBYIOUOTO ITEPCOHAITY); BUTPATH Ha €HEPTOHOCIT Ta
1HII pecypcu (eNeKTpHKa, BOJA, ras); IHII BUTPATH, TOB’sA3aHI 3 BUKOPHCTAHHSIM
o0aTHaHHS Ta TEXHOJOTH.

VY pecropanHOMYy Oi3HECI IiHA HAa CTPaBY BU3HAYAETHCS Ha OCHOBI COOiBapTOCTI
MPOYKITii, KOHKYPEHTHUX IIH HA aHAJIOTIYHI CTPaBH; Map>KUHAILHUX HAJI0aBOK, SKi
JI03BOJISIIOTh TIOKPUTH BHUTpPATH Ha YMPaBIiHHSA, OOCIYyroBYBaHHS Ta NPHUOYTOK;
MICUXOJIOTIYHUX (paKTOPIB Ta ColialbHUX (PaKTOPiB (SK CIIOXKKBAY CIIpUHMAE I[IHY Ha
MPOAYKT 1 YW BIJNOBiAa€ BOHA MOr0 OYIKYBaHHSAM IOJO0 SKOCTi). LliHa He 3aBxau
JIOPIBHIOE BapTOCTI, OCKUIBKM B HET MOXYTh OyTH BKJIFOYEHI MAPKETHUHIOBI HAIlIHKH,
BUTPATH HA peKJiaMy, OPCHIIHT Ta 1HIII 101aTKOBI GakTopH [3, 4].

3a3HayMMoO, 110 BAPTICTh € OCHOBOIO JJII BU3HAYEHHS I[IHU 1 COOIBapTOCTI
MPOJIYKIii, OCKUIBKK BOHA JI03BOJIE 3PO3YMITH, CKUTBKH KOIITY€E CTBOPUTHU MPOTYKT.
[{ina mnponaykiii BHU3HAYAETHCA TPOLIOBOI CYMOIO, SIKy CIOXKHMBau IOBHUHEH
3aIUIaTUTU 32 OAWHUII0 TOBapy alb0 MOCIyrd Ha pUHKY. BkazaHi 0coOJMBOCTI
dbopmyBaHHS COOIBapTOCTI MPOAYKIIi Ta LIHOYTBOPEHHS Y pECTOpaHHOMY Oi3HeECl
CYTT€BO BIUIMBAIOTh Ha OPraHI3allilo Ta BEJIEHHA OOJIKY Ha TaKuX MIJMPUEMCTBAX Ta
MaroTh OyTH BpaxOBaHi B OOJIIKOBIM MOMITHLII MMIANPUEMCTBA.
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POJIb ABC-AHAJII3Y B YIIPABJIIHHI JIOTICTUYHUMU BUTPATAMU
B KOHTEKCTI GCSM

Y cy4acHMX yMOBax JIUHAMIYHOTO PO3BUTKY TJO0ATBHUX EKOHOMIUHHUX
CHUCTEM, IO CYIMPOBOKYETHCS IOCUJICHHSIM €KOJIOTIYHMX BHUKIWKIB, YIPaBIiHHS
JOTICTUYHUMHU BHUTpaTaMH HaOyBa€ CTpaTeriyHOrO 3HAYeHHsS i1 3a0e3MeUeHHs
CTIMKOCTI Ta KOHKYPEHTOCIPOMOKHOCTI miaAnpueMcTB. OcoOIuBOI aKTyalbHOCTI
HaO0yBa€ 3acTOCYBaHHS IHCTPYMEHTapil0 E€KOHOMIYHOTO aHami3dy, 30kpema ABC-
aHai3y, sk epexTUBHOrO 3aco0y iAeHTHdIKAIll Ta ONTUMI3allli JOTICTUYHUX BUTPAT
B IHTEIPOBAHMUX JIAHIIOrax IocTadaHb Ha 3acajgax konmenili Green Supply Chain
Management (GSCM).

ABC-anani3, mo rpyHtyethcs Ha npuHiuii [lapero, no3Bossie kinacudikyBatu
JIOTICTUYHI BUTpaTH 3a CTYNEHEM iXHbOTO BIUIMBY Ha 3arajbHUi (DIHAHCOBHIA
pe3yNbTAT MISUIBHOCTI MIAIPUEMCTBA, BUOKPEMIIIOIOUN KPUTUYHO BAXKJIMB1 KaTeropii
BUTpaT (karteropiss A), BUTpaTH cepeaHbOl 3HA4yymocTi (kareropiss B) Ta
Majo3Hauyuli Butpatu (kateropis C). Taka crpaTudikailisi CTBOPIOE OCHOBY IJis
LIJECOPSIMOBAHOI ~ KOHILIEHTpallli  yNpaBIIHCBKUX  3yCWJIb  Ha  HalOUIbMI
PECYPCOMICTKHX CEIMEHTax JIOTICTHYHOTO MpOIECy, M0, Y CBOIO HYEpry, CIpHSE
1AeHTU(IKalll BHYTPIIIHIX EKOHOMIYHUX pPE3€pBIB IMIJIBUILIECHHS €(PEKTUBHOCTI
TUSTBHOCTI. Y KOHTEKCTI peajizaiii KOHIeNnTyadbHux mojioxkenb GSCM, 1o
nepeadavyae iHTErPaIilo EKOJIOTIYHUX, COIAIBHUX Ta E€KOHOMIYHHMX YWHHHUKIB B
yIpaBIiHCHKI nporiecu Jorictuku, ABC-ananiz nHabyBae HoBoro BuMipy. TpanuiiiitHa
opi€eHTaIllg Ha (PIHAHCOBY PE3yJbTaTUBHICTH JOTOBHIOETHCS KPUTEPISIMH €KOJIOTTYHOT
CTaJIOCTI, MmO mnoTpedye Moaudikaiii alropuTMmiB Kiracudikamii BHUTpaT 3
ypaxyBaHHSM €KOJIOTTYHOTO HaBaHTAKEHHSI, PIBHS BYTJICIIEBOTO CI1Ty, CHEPreTUYHOT
1HTeHCUBHOCTI Tomo. TakuMm umHoMm, ABC-anami3 TpaHchOpMYeThCS Yy €KOJOTro-
OpPIEHTOBAaHUM aHANITUYHUI I1HCTPYMEHT, IO JAO3BOJIIE TNPUKWMATH CTPATErTYHO
OOIpYHTOBaHI PIUIEHHS B YNPaBIIIHHI BUTPATaMU JIOTICTUYHUX CHCTEM.

3acmocysannus ABC-aumanizy 6 ynpaeuiHHi JN102iCMUYHUMU BUMPAMAMU 8
koumexcmi GSCM cnpusie:

— ONTHUMI3allli pecypCHOro 3a0e3MeyeHHs JOTICTUYHUX MPOLECIB 32 PaXyHOK
KOHIICHTpAIIil yIPaBIIHCHKUX 1 HA HAUOLIBIIT KPUTUYHUX TTO3ZUIIINX;

— igeHTHdiKamii Ta YCyHEHHIO HEE(PEKTUBHHMX Ta EKOJIOTIYHO IIKIIJIMBUX
MPOIIECIB, SIKI YTBOPIOIOTH HAJIMIIIKOBI BUTPATH;

— (GOpMYBaHHIO 1HTETPOBAHUX OOJIIKOBO-aHATITUYHUX MOJENCH, 37aTHUX
aKyMyJIIOBaTH 1H(GOpPMAIIiI0 HE JIUIIE MPO BUTPATH, a W MPO E€KOJIOTIYHI PU3UKH Ta
MOJKJIMBOCTI 1X 3HHM)KCHHS,

VY 10CKOHAJICHHIO CUCTEMU BHYTPIIIHHOTO KOHTPOJIIO Ta MOHITOPUHTY, IUIIXOM
BUSIBJICHHS aHOMAJIii y CTPYKTypi BHTpaT Ta BHU3HAYEHHS TOYOK BHHHKHEHHS
€KOJIOTTYHMX 3arpo3.
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